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KNOWLEDGE SKILLS

EXPERIENCELOCAL ESSENTIALS

MISSION: to lead people to fully 
follow Jesus

VISION: to create local churches 
with local pastors in local 
communities

CHURCH VALUES: family,
authentic, enjoyable, local

STAFF VALUES: be focused, move 
forward, stay flexible, and have fun

STRATEGY: genuine worship, 
biblical teaching, unique next steps, 
engagement in the local community

STATEMENT OF BELIEFS
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	Department: Multi-Church
	Department Head: Executive Pastor of Ministry Strategy
	Reports to: Executive Pastor of Ministry Strategy
	Direct Reports: Yes
	Exempt: On
	NonExempt: Off
	1: Executive Pastor of Ministry Strategy
	2: Senior Pastor
	3: Multi-Church Team
	4: Staff
	5: Congregation and Community
	Full Time: On
	Part Time: Off
	Hourly: Off
	Date: 
	Title: Lead Pastor
	Department Purpose: Create local churches with local pastors in local communities to lead people to fully follow Jesus.
	Employee Name: Nice to meet you!
	Position Purpose: Preach, pastor the people, lead the staff, and increase the local influence of a Local Church.
	Date of Version: 1/1/2024
	Knowledge: - The Bible- Theology- What is happening in the world- Leadership- Organizational health- Temperaments- Working Genius
	Skills: - Excellent written and spoken communication- Pastoral care- High emotional intelligence- Effective preaching- More generalist than a specialist- Growth mindset- Owner mentality- Value team- Fundraising
	Experience: - Church staff experience- Preaching- Pastoring- Leading individuals and teams- Leading people through change- Problem solving
	Result One: Preach and pastor effectively
	Description 1: - Preach biblical, helpful, engaging sermons that lead people to take steps to fully follow Jesus more- Be accessible and available to people- Care for people in the church and community- Lead people to take steps that cause them to trust Jesus more
	Description 2: - Be personally active in the community- Connect with other leaders in the community- Create partnerships with the right local organizations- Prioritize community involvement over church activities- Serve and meet needs in the community
	Result Three: Lead the leaders(volunteers and staff)
	Description 3: - Provide clarity on the expectations of each role- Care for and develop the staff to maximize their potential- Provide accountability for the stewardship of all resources- Be responsible for the overall health of the culture of the church
	Result Four: Increasing engagement in the church 
	Description 4: - Maximize attendance - Disciple people to start giving and give more- Recruit more people to serve on Sundays- Lead new people to attend Open House to become more engaged in the church- Lead people to take the step to get baptized- Lead people to join Bible studies
	Result Two: Increasing influence in the community
	Signature: 


